
Schoolcraft Learning Community Board Policies  
Table of Contents 

 
POLICIES LIMITING OPERATIONS Pg. 
 Global limitations on Director  DL 1 
 1) Emergency Director succession DL 1 
 2) Treatment of students & families DL 1 
 3) Treatment of staff DL 2 
 4) Compensation and Benefits  DL 2 
 5) Financial planning and budgeting DL 3 
 6) Financial condition and activities DL 3 
 7) Asset Protection DL 4 
 8) Communication and support to the board DL 5 
 

POLICIES FOR INTERNAL BOARD OPERATIONS Pg. 
 Global governance commitment GP 1 
 Governing style GP 1 
 Board job description GP 2 
 Agenda planning GP 2 
 Chair�s role GP 3 
 Board member�s code of conduct GP 3 
 Board committee principles GP 4 
 Cost of governance GP 5 
 Nominations and elections GP 5 
 

POLICIES FOR BOARD-STAFF RELATIONSHIP Pg. 
 Global board-staff linkage statement BSR 1 
 Unity of control BSR 1 
 Accountability of the Director BSR 1 
 Delegation to the Director BSR 2 
 Monitoring director performance BSR 2 
  
  
POLICIES FOR RESULTS (ENDS)  
 Global results commitment (Mission)  E 1 
 Students to be served E 1 
 Broad Ends to be achieved E 2 
 Priority Learning Areas  
 Highest priority � e.g. achievement in key academic areas 

E 3 

 Second priority � e.g. personal and social development  
 Third priority � e.g. community interaction  

 


